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Today's

Experience:
Change & Potential

Joel
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Introduction to
ReFocus

Joel, Ric,
Shawn & Dan

ReFocus Ministry
Strategies
Dan & Ric

Wrap Up &
Prayer

Shawn & Joel




“Leadership i1s inherently
about effecting change in
order to obtain some
desired future condition
that would not otherwise
happen. Most people want
progress as long as they do
not have to change very
much to get 1t!”
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“Why can't you give me a to
the , Lord? Instead, you
make me for it. You make
me let go and leap by . You
did 1t when I wanted a new
relationship with you. You have
done 1t repeatedly 1n my career
and 1n my personal life. The new
future you show me 1s beautiful,
and the jump 1s reasonable, but it

is always a leap of . So herel
am again, asking for faith to make
another )
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Change
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“Oh, Lord, give me faith for this leap to
the future. And make this a leap of
leadership not a solo jump.”

Richard Kriegbaum



ReFocus




Acts
2:44-47

All the believers were together and had everything in common. %> They sold
property and possessions to give to anyone who had need. #° Every day
they continued to meet together in the temple courts. They broke bread in
their homes and ate together with glad and sincere hearts,* praising God

and enjoying the favor of all the people. And the Lord added to their
number daily those who were being saved.
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Our

Helping people discover a life changing journey with Jesus by...

Connecting Con’rribu’rin'g

with God's family to God's work

Celebrating

God's grace
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ReFocus - The Process
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Now?

God has given us a

For the last five clear vision, values

We are ' We are staffed and and future picture
underperforming in years, we haven't structured to be a but in our cI:)urrent'
some key areas of been able to fully church of 1,400 - . . del
our discipleship fund our ministr 1,500 in regular ministry mode’, we
. . y ! are not able to take
process (our vision). model. attendance.

the steps needed to
get there.
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Hebrews
12:1

Therefore, since we are surrounded by such a huge crowd of witnesses to
the life of faith, let us strip off every weight that slows us down, especially
the sin that so easily trips us up. And let us run with endurance the race

God has set before us.
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ReFocus - Desired Outcomes
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Ministry Departments
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Ministry Map

Program

Affinity Celebrate

WAM
Home
Groups

Elders
Finance

Mgmt

\ [ Lead \Team
CST | |\  Pastor

Campus Pastors

Spiritual Formation

Contribute

Student Children’s
Ministries Ministries
Local
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ReFocus - Desired Outcomes
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ReFocus - Desired Outcomes
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ReFocus - Desired Outcomes
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ReFocus - Desired Outcomes
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Ministry
Strategies
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Celebrating Ministries
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Connecting Ministries
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Contributing Ministries
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Student Ministries
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Childrens Ministries
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PRAYER
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